





M-035-09 Project Manager Meeting
5/29/2018 Meeting Minutes

Action 4 — M-035 IAMIT Determination to be reviewed for the next IAMIT
meeting: Ecology does not want to sign the IAMIT Determination until the IDMS
issue is resolved (see Action 2 above).

Final Steps for M-035-09K milestone (Due 6/30/2018): DOE and Ecology both
indicated that an additional 90-day extension to this milestone may be needed.
MSA-TPA took the action to draft a TPA Change Control Form with a 90-day
extension prior to the next PMM meeting being scheduled for June 19, 2018.
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Quarterly Milestone Review meeting being held on July 19, 2018 to ensure that both
Parties agree to what is being presented. MSA took the action to draft the milestone
slide and have it reviewed prior to the meeting.

Around the room: DOE and Ecology agreed to schedule a meeting for June 19,
2018 to reconvene and see where DOE is at with the contract letters directing
contractors to establish a new repository for Ecology access, and discuss whether or
not an additional extension to the milestone due date is necessary. Based upon the
agreed to path forward (see Action 2 above) with the contract letters, DOE asked
Ecology what it would take to complete TPA milestone M-035-09K, currently due
June 30, 2018. Ecology responded by stating as long as the contract letters go out,
the contractors respond and there is an implementation plan in place, then it believes
this milestone can be met, and Ecology would also like to reevaluate how
implementation and access worked during the next TPA milestone M-035-09L
review, due in March 2020.
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